


















































































































































































































































































































































interconnected in two ways — through a commoen agenda around catalytic community-
based projects that become more integrated and inclusive; and through connecting local
leaders, CBOs, NGOs and other stakeholders from across the city to begin acting as a
collective, with a shared consciousness and city-wide transformation agenda.

{c} City-wide: building a city-wide coalition to lobby for and leverage well Jocated public land
and buildings for affordable housing across the city. : '

Vision 2020 is based on a partnership model or approach that works alongside strategically
targeted stakeholders in the private and public spheres to support and deliver tangible benefits
that meet the needs and aspirations of citizens, citizen groups and settlements with respect to
housing and re-imagined human settlements while, at the same time, building the capacity
(knowledge and skills) of those engaged in the relevant programme or project. Vision 2020 builds
on a seven step DAG methodology to achieve identified outputs and results: partnerships; citizen
mobilisation; capacity -building; research (action and policy); advocacy and lobbying;
demonstration projects; learning from practice and, is well aligned with DAG’s vision, mission
statement, and strategic goal.

RESULT AREAS

~ Vision 2020 commits DAG to make a contribution in the following Result Areas:

¢ Re-imagined Human Settlements

s Participatory Urban Governance

* Affordable Housing

¢ Active Citizenship

* Building the capacity of the urban sector

* DAG becoming a more responsive, creative and sustainable organization in the urban
sector

DAG activities and strategic interventions, underpinned by sound operational and financial
systems and strategic management, are organised into three inter-linked programmatic areas:
participatory urban governance; housing and human settlements; and, a capacity building
programme (internal and externat). These core programme areas utilise a methodological
approach that includes: building strategic partnerships; citizen mobilisation; policy and action-
research; advocacy and lobbying; demonstration projects and interventions; and, documentation
and sharing of emerging and good practice.



DAG’S PROGRAMME AREAS

' Democratic Urban Governance {(DUG)

This programme has been unfolding since 2008/9 and became more specifically and strategically
focused in the aftermath of DAG’s international conference {2010) around the broad themes of
“a new urban order”, “re-imagined city” and, a “right to the city”. The Programme is designed
around two strategic focal areas: “re-imagining Cape Town” and, developing effective
“participatory urban forums™ in which citizens {especially those deemed poor and vuinerabie)
and public sector officials and politicians engage in robust debate on urban policies and
programmes that impact on daily civic life and the built environment - national, provincial and
metro. Demonstrating measurable results under this programme area depends on DAG’s ability
to create and sustain strategic partnerships with a wide range of role-players who share our
vision of more vibrant, equitable, inclusive and, spatially integrated human settlements cities in
South Africa. '

Affordable Housing and Re-imagined Human Settlements

This growing programme is co-financed by the Department of Human Settlements, international
donors and, DAG’s own income earned. The programme builds on DAG’s long and well-
established track record in facilitating the delivery of affordable housing to poor and marginalised
communities and, informal settlement upgrading. Strategic areas of focus integrated into the
programme include land value capture, job creation, local enterprise development, and, action
research on public rental, social and emergency housing. DAG has identified building citizen
awareness and demonstrating the cost-effectiveness and efficiency of more eco-friendly houses
as a priority housing focus for 2013 to 2020. This programme is designed around two main sub-
programmes: Community Driven Housing and Re-imagining Human Settlements.

Community-driven housing facilitates housing projects in two geographic areas in the South-east
Cape Town Metropolitan area: Khayelitsha and Philippi (Masimanyane). Both use a community-
based labour-intensive- methodology to “unblock” stalled or slow moving PHP government
projects. With the support of an energetic team based at the Khayelitsha Housing Support Centre
in Makhaza, DAG has been incrementally developing a PHP housing construction model that
integrates social investment into its design and practice, with emerging economic and social
results. The second sub-programme, Re-imagined Human Settlements, focuses on area-based
and city-wide partnership-based projects that derive from an overarching vision and process for
re-imagining human settlements together and, are not exclusive to community-driven housing
projects. DAG was awarded a contract by the National Department of Human Settlements, under
its NUSP (National Informal Settlement Upgrade) Programme, to provide facilitation services to
the City of Cape Town across 25 informal settlements in the city and, work in partnership with
the City’s Informal Settlement Upgrading Unit to re-shape and re-think its approach to informal
settlement upgrading in Cape Town,

Capacity Building Programme

The Capacity Building Programme has an external and internal focus. Making this aspect of DAG’s
work into a core programme acknowledges DAG’s training and capacity building track record and,
gives it more profile and place within the organisation as a central and cross-cutting aspect of our
operational programme and project work.



Community-based focus

This aspect of the CBP designs and facilitates building knowledge and skills in the foliowing areas:
Leadership and Citizenship; Participatory Action Planning {PAP); Tenure and Home Ownership;
Land Value Capture; Livelihoods and- Local Enterprise Development. Strengthening knowledge-
base and capacity of citizens and community-based stakeholders to engage more actively and
strategically in the urban arena is a central focus of the CBP,

Organisational {internal} focus : ,

At an organisational level DAG has a number of strategic focal areas: building new layers of
professional leadership in the urban sector through a more rigorous internship and mentoring
programme for volunteers and interns who work at DAG to gain experience and apply skills learnt
at tertiary institutions (e.g. CPUT, UCT, Stellenbosch) as participants in DAG projects;
strengthening the capacity of existing DAG staff, through on-going staff development activities
for individual DAG staff members {skills training); and, facilitating internal learning events and
public platforms that expose staff and invited stakeholders to emerging trends and developments
in the urban development sector.

DAG’s PARTNERSHIPS

The success of DAG’s work is linked to its ability to sustain and build a range of strategic
partnerships. The organization forms new partnerships on an ongoing basis and continually
strives to strengthen and consolidate strategic partnerships it has built over the years with CBOs,
NGOs, social movements, academic institutions, urban development practitioners, the private
-sector and, the public sector in all three spheres of government. in addition, DAG has a vast
global network of partners and, is an affiliate member of UN-Habitat International.

DAG partnerships operate at multiple levels:

1. In partnership with citizens who want to play an active and leading role in processes and
projects aimed at improving their living conditions by providing a basket of services that
includes supporting citizens, citizen groups and communities with technical information
(accessing land and finances, developing layout plans, house designs, construction
programmes etc.} and, building the necessary capacity to accomplish their goal (skills in
leadership, negotiation, communication, financial management etc,)

2. In partnership with government and other public and private institutions when they put
people at the centre of the process. DAG proactively prepares and makes policy submissions
and responds to proposal calls, tenders and, specific requests for assistance. In some
instances DAG works as a consultant to government conducting research, carrying out
evaluations, developing new programmes and strategies, and running training programmes.
DAG is also calted on occasionally to work in an advisory capacity.

DAG works in active collaboration with the following government departments and agencies:

* National Department of Human Settlements

* National Informal Settlement Upgrade Programme (NUSP)
* Western Cape Department of Human Settlements

* The Housing Development Agency (HDA)
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» City of Cape Town, Informal Settlement Upgrade Unit
+ Greater Tygerberg Partnership {GTP)

The following CBOs, Social Networks, NGOs, Public Benefit Organisations, and Networks have
collaborated with DAG:

e Abahlali baseMjondolo
* Afasis Corplan
s  African Centre for Cities {ACC)
® ARG Design
¢  Built Envirenment Support Group (BESG)
s Cape Peninsula University of Technology (CPUT)
e CORC
» Development Planning Unit {University College ¢f London)
e Global Land Tool Network
* Good Governance Learning Network {GGLN)
* Habitat for Humanity
e Habitat International Coalition
* nstitute for Housing and Urban Development Studies (Erasmus University,
Rotterdam)
¢ Isandla Institute
ISN _
+ Khayelitsha Development Forum (KDF)
e Khayelitsha Human Settlements Forum {KHSF)
* lincoln Land Institute
e National Association for Social Housing Organisations {NASHGO)
e People’s Environmental Planning (PEP)
e PLANACT
¢ 5SDI
s Social Justice Coalition (SJC)
= Stellenbosch University.
s The Cape Town Partnership
¢ The Kuyasa Fund
e The Llegal Resources Centre
* The Western Cape Economic Development Forum
s UN-Habitat {Shelter Branch)
» University of Cape Town
e Urban LandMark



SERVICES OFFERED

Capacity building:

DAG partners with organised groups in communities who wish to upgrade their living
environments by providing organizational, community development and, technical support to
assist them to:

* improve their understanding of the local context and to lobby for support

®* gain access to land for housing or community facilities

*  gain access to government housing subsidies and other grant funding

" gain access to relevant information (e.g. policy, infrastructure development, materials
procurement, sources of funds, etc.)

* address energy efficiency and environmental sustaina bility concerns in their
developments

* design and build their houses and/or community facilities

* establish and manage social housing institutions

* collectively influence changes in policy and practice

*  build strong community organisations and make informed decisions

* oversee the implementation of various development projects

* build partnerships and interact meaningfully with government and other role-players

* develop more sustainable sources of household income :

Training:

DAG offers formal training and learning from action courses that are geared towards community
leaders, civil society organisations, ward councilors, government officials and staff of other non-
government organisations. These enable DAG to disseminate lessons learnt from project based
experience and practice. The courses are proactively developed to meet a broader range of
development needs as identified by DAG. Training interventions are run by DAG's experienced
facilitators.

Policy and Action Research:

DAG conducts research on a range of relevant urban development issues and prepares
submissions to policy makers so as to advocate for a more pro-poaor urban policy environment.
DAG partners with a range of organisations in its lobbying efforts and also prowdes suppart for
community based lobbying and advocacy processes.

The organisation’s research and advocacy work responds to an unclear housing and urban
development policy environment and to the lack of innovation in development approaches in
South Africa. DAG aims to influence government to prioritise and address the housing needs of
the poor in appropriate and sustainable ways. Examples of DAG’s research work include:

* Sustainable Medium-Density Housing: Research into sustainable medium-density
housing options in South Africa, incorporating local and international case studies and
guidelines for how to achieve sustainable medium density housing that meets poor
people’s needs while optimizing the use of space.
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* Value Capture: Documenting case studies on the use of value capture instruments locally
and abroad to illustrate the measures that government could introduce to capture fiscal
and other resources in order to finance the delivery of infrastructure and services,
especially with regards to the needs of poor and vulnerable communities.

* Case Studies: Documenting case studies of DAG’s Marconi Beam, Freedom Park and
Netreg development projects, as well as 10 “Blocked” (PHP) Housing Projects in
Khayelitsha, in order to disseminate the key lessons emerging from these projects
previously implemented by DAG.

DAG prepares policy submissions, participates in public consultations initiated by government, in
reference groups and advisory panels and undertakes housing and urban development policy
work for government on a consultancy basis. Recent examples of consultancy work that has
enhanced our lobbying activities include:

[®]

Developing implementation Guidelines for the National Enhanced People’s Housing Policy

o Conducting research on approaches to informal settlement upgrading policies and practices
in South Africa on behalf of the World Bank Institute, Cities Alliance and GTZ

o Conducting a Global Scoping study on Land Tax on behaif of the Globa! Land Tool Network of
UN-Habitat.

o Developing Emergency Housing Guidelines, on behalf of the Housing Development Agency

© Concept document on a National Urban {Human Settlement) Forum, on behalf of the

National Department of Human Settlements

Project Management

DAG partners with government and civil society organisations to deliver innovative and high
quality human settlement projects. In 2009 DAG was contracted by the Western Cape
Department of Human Settlements to project manage the completion of 2173 houses in 9 PHP
projects in Khayelitsha that have been previously blocked due to corruption and mismanagement
of funds. In May 2016 DAG has been contracted once again by the Western Cape Department of
Human Settlements to unblock and complete 115 houses through high quality, competent
project management of the Masimanyane PHP Construction Project in Phillipi.

Participatory planning and facilitation services

As the result of a long and well recognized track record in the urban sector, DAG has a wealth of
knowledge and experience in community-based participatory planning and project facilitation
with respect to the delivery of affordable housing and design and development of local and area-
based settlement designs, plans and, projects. in 2013/14 DAG provided facilitation and capacity
building support to the City of Cape Town’s Informal Settlement Upgrading Unit with respect to
32 informal settlements across the city, contracted by the NUSP programme of the National
Department of Human Settlements.
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TRACK RECORD

DAG works with communities who cannot access the resources needed to pay private sector
consultants for similar services and who are thus unlikely to improve their living conditions
independently. During its thirty years of operation DAG has developed a wealth of experience in
working with poor and marginalised communities.

DAG has provided direct assistance to more than 200 000 people in over 80 projects in securing

land, services, housing and community facilities. Our training courses have impacted on over 200

projects in the Western Cape alone, and more than 7800 houses have been built in DAG assisted
projects for households with joint incomes below R3500 per month. We have formally trained an
average of 200 people per year and have produced more than 85 publications and videos to
disseminate our experiences and stimulate debate.

DAG has an established and successful track record in land negotiation and acquisition processes,
in-situ upgrading, and the implementation of community-led housing developments.

In 1991 DAG successfully established the Kuyasa Fund, a microfinance organisation, to promote
savings and provide micro loans to the poor to support incremental housing processes through
home improvements. This was to prove to banks that the poor are credit-worthy even if they lack
formal-sector payslips or assets. The Fund now exists as a separate entity to DAG and challenges
traditional banking thinking by adopting an innovative approach to end-user finance. In so doing,
it has changed the lives and improved the living conditions of more than 51,900 people that come
from poverty stricken backgrounds. Kuyasa is well-recognised as an important innovator in

microfinance for the very poor. Kuyasa is the only institution in South Africa today that is

successfully developing products that meet the housing finance needs of poor households in a
way that is operationally sustainable, The Fund has changed the lives at least 30 000 people who
improved their living conditions with Kuyasa support.

DAG delivers award-winning work as is evidenced by the following:

* During 2003 DAG’s work was acknowledged by the Impumelelo Innovations Award Trust.
We received a silver award for our approach to the implementation of the People’s
Housing Process in Khayelitsha (for the HOSHOP, Masithembane and Sinakho Ukuzenzele
projects).

¢ DAG’s efforts were acknowledged by the Nationai Department of Housing which listed
the Masithembane PHP project as a best practice in the department’s best practices
handbook.

* In 2003 DAG’s hostels video won a Silver Award in the Social Awareness category at the
NTVA (National Television and Video Association of South Africa) 25th annual Stone
Awards.

* DAG’s PHP programme was selected as a best practice in the prestigious UN-HABITAT and
the Dubai Municipality Best Practice Awards 2004. Also in 2004, Dubai Municipality

. selected The Kuyasa Fund as a good practice. The projects can be viewed on UN-
HABITAT's hest practice database.

* DAG was selected by the Department of Trade and Industry as one of South Africa’s Top

300 companies in its sector in 2002/3, 2003/4 and again in 2004/5.

Updated: November 2016
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HARDWARE QUANTITY |OWNED DESCRIPTION

Laptops © 244 |Owned N/A

Desktop PC © 48 Owned NFA

Digital Projectors 10 Owned N/A

Printers 11 10 Rented, 1 Owned [N/A

NAME OF PACKAGE QUANTITY |OWNED .DESCR_IP'I_'I_C_)N -

Autocad LT 2013 37 Qwned/Licenced Computer Aided Drafting

Autocad <] Ownead/Licenced Computer Aided Drafting

Autodesk Bullding Design Suite 21 Owned/Licanced Building Information Modelling. Architectural, MEP, and Structural Design
Civil Deslgner 7 Dwned/Licenced Integrated Infrastructure Design Platform

MS Project 30 Owned/Licenced Projeci Management Suite

Prokon 3 Owned/Licenced Steal member and connection design, reinforced concrete design
Rubicon APSDS 1 Owned/Licenced Paverment Engineering Design

Autospec 13 Qwned/Licenced Online Building Specification Tool

E20 11 1 Owned/Licenced HVAC Systemn Design

Win QS 5 Owned/Licenced Estimating and Quantity Surveying Software

BillCost 1 Owned/Licenced Estimating and Cost Contrel Software

PVSYST 1 Owned/Licenced PV System Simulation and Design

Merkels 5 Owned/Licenced Construction Cost Estimating

























TENDER 288C/2016/17: ENKANINI INFORMAL SETTLEMENT
UPGRADE PROPOSED WORK PLAN

APPRECIATION OF THE PROJECT BRIEF

To provide professional solutions for a project, it is essential to clearly identify and understand the
brief and appreciate the key issues and chalienges facing the project. With a thorough understanding
of the brief, a clear and holistic approach can be developed with which the project can be directed,
monitored, and controlled.

As part of its Upgrading of Informal Settlements Programme (UISP), the City of Cape Town has
identified the Enkanini informal settlement as one of the largest and most significant informal
settlements in need of a formal upgrade, currently home to 11000 families. The City commissioned a
study in 2012, which identified only 3600 potential housing opportunities. Subsequently, the scope
of the study was reviewed, and in conjunction with amendments to the prescribed standards for
rezoning and subdivision for informal settlements, the City managed to develop a layout plan
accommodating 7500 housing opportunities on the available land.

As part of the broader Enkanini upgrade plan, the City intended that a second phase would
eventually be commissioned, to finalise the layout and subdivision of the land, together with a
complete design and construction of all required bulk civil services, including water, sewerage, and
electricity. '

The City has now invited interested service providers to tender for the provision of these services.
The Scope of Work for the project can be split into four key components:

e The design of all required municipal services, including all relevant studies and approvals
(Electrical, Water, Sewerage, Roads, etc.)
V' - The finalisation of the development plan and layout, including the applications for
rezoning and subdivision
¢ Procurement, construction supervision, and contract administration
e Social and community facilitation throughout all stages of the project, as well as
managing the entire beneficiary process on behalf of the City

The City requires the appointed service provider to bring the project to realisation through the
execution of all required processes throughout all six stages of the project, culminating in the
completion of at least 7500 serviced erven. Enkanini informal settlement is a highly sensitive political
area, and coupled with the historic challenge of providing housing for the poor, the project has to be
carefully managed to ensure that the interests of the community is respected, while fulfilling the
mandate as set out by the City.

The project requires a robust and thorough system of community and stakeholder involvement,
which accurately links the real issues faced by the community, with the objectives and deliverables
of the design, construction, and beneficiary management processes. The element of social
facilitation is the most important aspect determining the success of the project, and this needs to be
well implemented and integrated throughout the project life cycle.

A meticulously planned approach to the project is required, where all professionals and stakeholders
have clearly defined deliverables, timelines, and milestones, in order to execute the project within







APPROACH AND METHODOLOGY

Our proposed approach and methodology for successfully executing the project is iljustrated below,
by separating the project into each stage, and highlighting the deliverables of each member of the
multi-disciplinary team within each stage. General administrative duties such as attending meetings
etc. are not explicitly specified but are understood to be included. '

STAGE 1 - INCEPTION, APPRAISEL, AND DEFINITION OF THE PROJECT

During the first stage of the project, is essential for the professional team to clearly define and
update the full brief from the Employer, in order to establish detailed requirements and abjectives,
This allows the Project Manager to establish and coordinate responsibilities for the entire team,
together with a project programme and milestone dates.

Key responsibilities and deliverables for each member of the team is as follows:
PROJECT MANAGER:

* Document the Employer’s brief and requirements.
* Prepare the initial project programme and obtain approval by the Employer
* Establish a cost management system, including the budgeting of various sources of finance
for the project, and the application for, and the integration of subsidy funds.
* Establish the project communication system, detailing all project communication protocols,
~ as well as setting up of all required meetings (these apply to various stages):
o Professional Team meetings
Design meetings .
Project Steering Committee meetings
Employer meetings
Supply Chain Committee meetings (BSC,BEC) (during Stage 4 — Procurement)
Construction and Technical meetings (during Stage 5 — Construction)
Stakeholder Engagement meetings
o Ad-hoc meetings
* Coordination of all of the professionals’ work and required deliverables
* Establish the procurement method for the construction contract
* Preparing the Inception Report, which details all of the above, including relevant aspects
relating to each specific discipline of the project team.

O 0 0o ¢ 0o 0O

CIVIL ENGINEER

* Assistin developing a clear project brief

* Establish and identify all existing services and high-level site requirements

* ldentify ali site rights and constraints

* Document and implement the Employer’s brief and requirements for incarporation into a
preliminary design

* Determine all available plans and data relating to the land

* Prepare initial inputs for the preliminary design

* Prepare a preliminary cost estimate for civil services



GEOTECHNICAL ENGINEER

e Executea geotechnical investigation in accordance with relevant legislation

ELECTRICAL ENGINEER

*»  Assistin developing a clear project brief

* Establish and identify all existing services and high-level site requirements
* Provide inputs for the preliminary engineering design

* Preparea preliminary cost estimate for electrical services

LAND SURVEYOR

* Conduct hecessary site surveys to establish accurate site layouts and to accurately identify
all existing services and topographical features

* Identify all servitudes and spatial rights which may impact the project’s proposed layout

* Provide formal, detaijled surveys to the Civil and Electrical Engineers

TOWN PLANNER

* Prepare layout plans and alternatives based on the preliminary designs for submission to
Council and presentation to the Project Steering Committee

STAGE 2 —~ CONCEPT AND VIABILITY
PROJECT MANAGER

* Coordination of the development engineering conceptual designs and costing for feasibility

* Presentation to the Employer and Project Steering Committee of the conceptual designs

* Refine project programme

* Chairing of ali meetings and the recording and issuing of minutes

* Establish whether any specialist sub-consultants need to be appointed, obtain approval from
the Employer, and facilitate the process

CIVIL ENGINEER

* Prepare the conceptual design and integrate with the electrical engineering concept designs
and site layout plans

s Estabhlish all regulatory requirements and incorporate into the design and material selection

* Establish all service and utility connections, including access and permissions required for
the accommodation of the civil design

* Commission any further studies or investigations required by the geotechnical engineer and
land surveyor

* Develop the overall preliminary design in line with the project brief and taking into
consideration community and stakeholder feedback

* Present spatial concept, functional characteristics of the concept and technical details
relating to materials and costing '

¢ Submit a full preliminary design report, together with a technical and financial feasibility
report, detailing the preliminary proposals

* Obtain approval to proceed based on the submitted proposals



ELECTRICAL ENGINEER

* Prepare the electrical concept design and incorporate with the overall conceptual design

* Establish all regulatory requirements and incorporate into the design and initial material
selection '

* Establish all service and utility connections, including access and permissions required for
the accommodation of the electrical design

* Coordinate design integration with the Civil Engineer

* Commission any further studies or investigations required

STAGE 3 — DESIGN DEVELOPMENT
PROJ_ECT MANAGER

* Coordination of the detail design process

* Chairing of all meetings and the recording and issuing of minutes
* Monitor and refine the project programme

* Establish the procurement programme

CIVIL ENGINEER

* Finalise the scope and specifications, and develop the detailed design based on the approval
of the concept design, and town planning layout design
* Incorporate and integrate the electrical engineering services design into the detail design
* Refine and adjust-the-design based on the approvedbudget-——- - -—— - ——
* Prepare the civil specifications
* Prepare detail design drawings
* Prepare and assist with cost estimates

ELECTRICAL ENGINEER

*» Finalise the scope and specifications, and develop the detailed design based on the approval
of the concept design, and town planning layout tlesign

* Prepare the electrical specifications

* Prepare detail design drawings

*  Assist with the integration of the design

¢ Prepare and assist with cost estimates

LAND SURVEYOR

* Inconjunction with town planning approvals, prepare and submit initial General Plans for
approval if required
* Management of Surveyor General approval process if required



STAGE 4 — DOCUMENTATION AND PROCUREMENT
PROJECT MANAGER

* Finalise the project procurement programme and strategy

* Ensure inclusion of all government initiatives in the tender documentation (EPWP, etc.)

* Assist with and finalise all tender and contract conditions in conjunction with the Employer
-and Civil Engineer

»  Appointment of the Principal Contractor (based on evaluation by Civil Engineer)

» Chairing of all meetings and the recording and issuing of minutes

CIVIL ENGINEER

* Prepare tender drawings and specifications for inciusion in the tender document

* Finalise service coordination _

* Include all applicable government initiatives in tender documentation (EPWP, etc.)

* Prepare tender documentation, call for tenders, evaluate tenders received, compile a tender
evaluation report, and assist with the award of the contract based on approval by the
Employer and Project Manager

*  Apply for any wayleaves required

ELECTRICAL ENGINEER

*  Prepare tender drawings and specifications
e Finalise service coordination
e Apply for any wayleaves required

LAND SURVEYOR

e Prepare and submit final General Plans for approval to ensure building plan approval if
required

ENVIRONMENTAL OFFICER

» Prepare the Construction Environmental Management Plan for inclusion in the tender
documents

STAGE 5 — CONSTRUCTION AND CONTRACT ADMINISTRATION
PROJECT MANAGER

* Ensure notices of construction are submitted to the Department of Labour and relevant
authorities

* Establish a robust Quality Management System {QMS}

* Preparation of interim payment certificates based on actual progress and work which meets
the quality standards

» Together with the Beneficiary Administrator, facilitate the hand-over process to
beneficiaries, including O&M manuals, as-built drawings, and certificates of compliance
(COC's)



CIVIL ENGINEER

Issue construction drawings and documentation

Review and approve sub-coniractor designs if applicable (e.g. Concrete mix designs)
Review and approve Construction Programme submitted by the Contractor

Establish a robust Quality Management System (QSM) with regards to the civil installation
Appointment of a-Resident Engineer (RE) to implement quality assurance on site (Level 4
construction monitoring) '

Obtain QMS and RE approval from the Employer

Monitor and ensure adherence to EPWP construction methods as specified in the contract
Issuing of completion certificates

ELECTRICAL ENGINEER

Issue construction drawings and documentation

Review and approve sub-contractor designs if applicable (e.g. Distribution boards)
Appointment of a Resident Engineer (RE) to implement quality assurance on site (Level 4
construction monitoring)

ENVIRONMENTAL OFFICER

Ensure compliance with NEMA, the Environmental Authorisation, and the approved
Environmental Management Plan throughout the construction phase

Conduct menthly site environmental audits

Issue monthly audit reports to all relevant parties

Review the Contractor’s method statements

Assist with any issues which may arise during construction which may impact the
environment

BENEFICIARY ADMINISTRATOR

Conduct full beneficiary administration process from application phase to handover and
education of new owners including but not limited to:

o Managing the beneficiary advertising and application process including obtaining of

relevant feedback and approvals _

o [nconsultation with Council, allocate approved beneficiaries an erf number
Subsidy registration and the establishment of a full beneficiary database
Once construction is nearing completion, facilitate the handover process of serviced
sites fo beneficiaries
Education of new owners and the completion of handover documentation
Assist with the title deed process, together with the appointed Conveyancer
Assist beneficiaries throughout the process
Continuous community liaison together with the Social/Community Facilitator

o O

o O ©C O

STAGE 6 — CLOSE OUT

The close out stage of the project will include the entire completion and inspection process,
preparation and submission of handover documentation and drawings, and will culminate with the
issuing of a project close-out report.



APPROACH AND METHODOLOGY TO SOCIAL/COMMUNITY
FACILITATION AND BENEFICIARY ADMINISTRATION

The 